
Mental Health Redesign and Implementation Task Force 
Milwaukee County Mental Health Complex – Room 1045 

Wednesday, October 3, 2012 
3:00 – 5:00 p.m. 

 

Members: Barbara Beckert, Beth Burazin, Pete Carlson, Héctor Colón, Kristina Finnel, Rachel 
Forman, Michelle Gehring (for Scott Gelzer), Peter Hoeffel, Henry Kunath, Jon 
Lehrmann, Cheryl Lofton, Paula Lucey, Jim Mathy, Mary Neubauer, Tom Nowak, 
Joy Tapper, Joe Volk, Peggy Romo West, Sally Winkelman (for Larry Pheifer), 
Nathan Zeiger 

 
Staff/Guests: Pat Bellittiere, Serge Blasberg, E. Marie Broussard, Chris Cline, Pam Fleider, Sue 

Gadacz, Lois Gildersleeve, David Johnson, Jim Kubicek, Walter Laux, Amy Lorenz, 
Jodi Mapp, Ken Minkoff, Laura Riggle, Jan Wilberg, Jennifer Wittwer, Tracy 
Wymelenberg 

 
Welcome and introductions 
  Héctor Colón and Paula Lucey welcomed attendees and reintroduced the technical 
assistance team: Jan Wilberg (Wilberg Community Planning) and Ken Minkoff and Chris Cline 
(ZiaPartners). 
 
Presentation on implementation plan development (slides attached below) 
  Jan Wilberg gave a presentation outlining a meeting facilitation model for the Action Teams, 
the recommendations associated with each Action Team, and plans for next steps to work with the 
Action Teams regularly, starting in October, to develop an implementation framework over the next 
six months.  There was discussion about how the Action Teams would organize the meeting, how 
the activities would translate into a data-driven plan, and how all the activities related to the big 
picture.  These questions were briefly discussed by the technical assistance consultants. 
 
Discussion             

Dr. Lehrmann requested that the Task Force members be kept in the communication loop 
for all implementation activities.  The issue of communication was discussed briefly and was tabled 
for further discussion about how best to define the role of the Task Force as partners in redesign 
implementation. 

There was general discussion about the importance of all the aspects of redesign coming 
together so that due recognition is given to the considerable activity that has been already 
accomplished and to those who have contributed to that work.  The group indicated the importance 
of working in partnership to achieve the redesign goals. 

There was discussion the timing of next steps for presenting an implementation plan at an 
upcoming meeting of the Health and Human Needs Committee.  This discussion was deferred to be 
resolved after the meeting. 
 
Next steps 
  The Task Force will meet next on Wednesday, October 31, at 3:00 in Room 1045 of the 
Mental Health Complex.  The following meeting will be Wednesday, December 5.
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